WHO WE ARE

We are an independent, woman-owned and operated consulting firm
comprised of highly intelligent, compassionate, motivated team members, who
constantly strive to produce industry enriching solutions.

Cahill Consultants Inc. provides product safety and regulatory compliance
assistance to companies that design, manufacture, distribute, retail, and
import/export products into the global stream of commerce.

Cahill Consultants has been recognized as an industry leader in product safety
consulting by many government regulators around the world, including the
United States, Great Britain, the European Union, China, and Australia.

“ CAHILL CONSULTANTS HAS BEEN
RECOGNIZED AS AN INDUSTRY LEADER
IN PRODUCT SAFETY CONSULTING”



OUR CLIENTS

« Any company that manufactures,
distributes, imports, retails, or otherwise
sells products anywhere in the world

« Companies involved in a product recall
or product safety issue

WE PROVIDE CONSULTING
EXPERTISE FOR THE
FOLLOWING INDUSTRIES:

 Aerospace

« Agribusiness

« Automotive

« Aviation

« Childrens Products
« Consumer Products
- Food and Beverage
- Life Sciences

« Nutraceuticals

- Pharmaceuticals

« Toys

%

PRODUCT RECALL
PREPAREDNESS

We can assess an organization’s product
recall preparedness to help avoid product
recalls and limit damage in the event of a
product recall. We provide services in the
following areas:

« Product Recall Manuals

« Product Recall Training

- Facility Reviews

« Supply Chain Risk Assessments

- White Papers

« Six Sigma Training

- Lean Manufacturing process control
reviews

- Traceability protocol reviews

- Issue identification and escalation
protocol reviews

- Investigation process control reviews

- Labels and labeling procedure reviews

- Corporate governance training for
C-Suite employees

« Email and document protocols to
avoid litigation

PRODUCT RECALL
DEPLOYMENT

Cahill Consultants provides a broad range
of product recall services, which include:

« Issue identification (assessing recall
scope, identifying the affected
product(s), and investigating the root
cause of a recall)

« Assessment of company and supplier
compliance with government regulations

- Facilitation of the deployment of a
recall, including information
management systems, which may
include call centers, logistics centers,
web registration, media communications
and product destruction

RECALL RECOVERY
SERVICES

Once a recall has been conducted, we can
assist with completing regulatory reporting,
monitoring product reintroduction,
notifying all stakeholders when the recall is
complete, and review “lessons learned” to
help limit future product issues.



